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Executive Summary

The objective of OVERWATCH is to develop an integrated holographic management system for
response, recovery and mitigation of emergencies and disasters, by enabling the authorities to
quickly deploy and manage air, water and ground assets and personnel through decision support
tools integrated in an immersive and decentralized command platform. The afore mentioned

objective is achieved through the maximizati on

impact, after engaging with all relevant stakeholders, as a crucial factor that can be highly supported
by effective dissemination and communication actions.

The objective of this document is to present the communication materials which are used to attract,
inform, and engage with the stakeholders of OVERWATCH on project services, activities, progresses
and results. These materials include the coordinated brand identity which has been used in the
design of all the communication supports, the website structure and its content, brochures,
publications, newsletters, videos, and social media posts. This Deliverable presents the actual
implementation of the methodology applied in the dissemination of the scientific activities that
OVERWATCH project foresaw, and their contribution to the fulfilment of its goals. It covers all

scientific areas in which the project par tander s

reveals the cooperation developed within OVERWATCH consortium and beyond, with external
stakeholders and other EU funded projects. In this sense, inputs have been gathered from partners
in terms of participation in events, conferences, workshops, and submission of articles to scientific
journals. These activities have been monitored by asking partners to provide feedback to maximize
media coverage of the OVERWATCH project through dissemination across all available
communication channels, starting from social media and the exploitation of the official website, as
well as through the distribution of informative newsletters.

As a result, readers of this deliverable have access to all publications and presentations made by the
OVERWATCH Consortium, as well as all the close collaborations with other projects, through direct
links and screenshots documenting the communication and dissemination activities carried out to
date. Moreover, the Deliverable outlines the impact of the communication and dissemination
activities, in the social media of the project, by highlighting the progress made in the number of
followers reached. It shows the engagement of OVERWATCH with other projects, by providing
evidence with screenshots and URL Ilinks to t
social media or the websites of other projects, such as that of SAFERS,FIRELOGUEand TREEADS.

WP5 D5.2 2 Report on dissemination and communication 7
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1. Introduction
1.1. OVERWATCH project overview

Climate change is fuelling an alarming rise in natural disasters. The need for a higher performance
crisis planning&command tools and new methodologies arises from the increasing frequency and
impact of a variety of natural hazards, including floods, earthquakes, droughts, landslices, and
wildfires that are responsible for dead, wounded, or displaced people and severe destruction and
disruption of property and industry with clear impact on economy for years after the event. Natural
disasters, which can be related with the 1,672 recorded disasters (Floods, storms, wildfires,
heatwaves) in Europe between 1970 and 2019 that took 159,438 lives and impacted the economy
mor e t haipRD@POM

The OVERWATCH project leverages innovative technologies to collect, process, and visualize real
time data, ultimately empowering authorities to make faster, more informed decisions in the face of
critical situations (flooding and wildfires).

This system functions through the synergistic integration of established emergency management

services (EGNSS, Copernicus) with cutting-edge technologies. Atrtificial intelligence (Al) empowers

real-time data analysis from Earth Observation (EO) and varioussources (drones, existing digital

cartography) to extract critical information for informed decision -making. Drones facilitate high-

resolution data acquisition for terrain mapping and visualization, with EGNSSbased High Accuracy

Service (HAS) ensuring precise data positioning. 5G communication enables rapid data transmission
and communication between drones, ground assets, and the control centre. And an immersive 3D

holographic map overlays real-time data onto the operational environment, providing superior

situational awareness for informed decision-making.

The OVERWATCH system architecture comprises four critical modules. The Mapping Module
seamlessly combines EO data with drone acquisitions processed by Al algorithms. The consolidated
data is then stored within a dedicated geospatial repository. To guarantee uninterrupted

communication, particularly in areas with disrupted infrastructure, a fallback communication network

is established. This network leverages both satellite backhauls and tethered drone motherships. The
backend management system serves as the central data repository, capable of storing geospatial

data in various formats. It facilitates the creation of map layers and provides decision support tools
to empower informed decision-making. This module directly links to the backend data repository and

presents a dynamic 3D visualization of the terrain, natural hazards, and deployed assets. This
immersive AR interface fosters situational awareness for critical decisionrmaking during

emergencies.

The OVERWATCH system offers a multitude of benefits. Reatime and accurate data acquired from

EO, drones, and Al analysis significantly improves situational awareness for emergency response
teams. Immersive AR visualization alongside Addriven insights empowers authorities to make well-

informed decisions during critical situations. The system facilitates the deployment and coordination

of personnel and assets (air, water, ground), optimizing resource allocation during emergencies. The
backup network ensures reliable communication during emergencies, even in areas with disrupted

infrastructure. OVERWATCH fosters improved collaboration between first responders, public

authorities, and emergency management professionals, leading to a more coordinated and efficient

response.

1.1. Purpose of the document
The current report is an analysis of the documented approach that was adopted by OVERWATCH
partners in their effort to scout high impact conferences, workshops, events, and journals that are
aligned with the project scopes. More specifically, D5.2 presentsa | i st of papers® p
relevant open access international conferences as well as current and planned publications in
scientific journals. Additionally, the document covers the organization and the participation of

WP5 D5.2 2 Report on dissemination and communication 8
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partners in international workshops around the topics addressed within OVERWATCH. This
deliverable also covers the joint dissemination activities that OVERWATCH partners have organized
with other EU funded projects in the domain of, Natural Disasters, Criss Management and Civil
Protection. In this direction, this report will showcase the target groups that have been identified
throughout the project cycle until April 2024, as well as the interaction achieved with those groups.
If the outcomes of these activities can be characterized as successful, then some of the actions taken
by OVERWATCH Consortium can become replicable.

1.2. Structure of the document
The structure of D5.2 represents a step-by-st ep anal ysis of the project®@®
particul ar, the report outlines the wusage of the

posters, etc.) as well as its social media accounts, in fasvour of the academic partners of
OVERWATCH. Moreover, it reveals the effectiveness of the Plan in terms of defining appropriate
channels for dissemination, e.g., with networks of relevant stakeholders, but also the capacity of the
proj ect ®s oadbnline neks, $cientific gatagand potential solutions to emergency cases.

This document is organized as follows:

+ Chapter 1 describes the overall outline of the document, its goal and recaps the
OVERWATCH communication plan and the stakeholder groups

Chapter 2 describes the communication actions that have been performed on social
media;

Chapter 3 provides an overview related to the audio/visual materials;

Chapter 4 provides an overview related to the traditional media;

Chapter 5 provides an overview related to the participation at events and workshops,
providing the plan for upcoming events;

Chapter 6 report about joint communication activities;

Chapter 7 report about the OVERWATCH website

Chapter 8 contains the full list of scientific publications achieved;

Chapter 9 Summary and comment on communication and dissemination KPls
Chapter 10 outlines some intermediate conclusions.

I+

+ + I+

+ + + + 4+

1.3. Communication  target audience
The Dissemination and Communication Plan D5.1 [RD02] of OVERWATCH project has set the
wor king structur e o hitpsd/bverwgchpojee.eu), ®ssocial enbds iadcaints|
and it has formulated the key messages to be shared with external stakeholders and the beneficiary
groups. Giventhe vari ety of t he pOVBRWATOHIs pravided with a muii-asgleat u s
compliance with the European principles of emergency management. This variety also proves the
impact of the project in multiple policy frameworks, from both a vertical dimension via the European
policy framework on Crisis Management and Artificial Intelligence, but also horizontally across
different European countries and their academic infrastructure.
The communication and dissemination project outcomes [RDO03] are not limited to publications but
also include the participation at conferences and workshops with peer Universities and public
entities, for the purposes of raising awareness and motivatingfirst responders, public authorities, and
emergency management professionals, to act towards empowering civil protection from natural
disasters (flooding and wildfires).
Scientific publications and peer reviews will enable policymakers, first responders, and citizens to
generate new and more accurate information, enhancing society's resilience against natural
disasters (floods and wildfires). In this direction, the EU-funded OVERWATCH project develops a

WP5 D5.2 2 Report on dissemination and communication 9
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comprehensive emergency management system capable of acting along the entire emergency
management cycle, thanks to the coupled use of Al, AR, EO, and drones. Copernicus Earth
observation data will be the primary data source, which will be combined with data from ground
assets and the control centre [RDO1].

Local, National, and
international entities
devoted to the disaster
prevention and mitigation
measures, that should be

1 Governments/Institutions at
European and International level
1 Agencies involved in the policy

Policy Makers updated about the latest .
. design
prevention and National Authoriti
management T atlolna hut_qutles
methodologies and T Local Authorities
technological
developments.
EO and EGNSS
programmes devoted to the
EO and EGNSS dlsa.ster monltqr.lng,. q Copermcus
prevention, and mitigation, | Galileo
Programmes . .
that are interested in 1 EGNOS

collaboration or use of the
OVERWATCH outcomes.

Industry solution providers
and companies involved in
the emergency

Industry management, that are

1 Emergency response solutions
providers

interested in collaboration T Other potential ind_ustries
or use of OVERWATCH |1 Insurance companies
outcomes.
Projects and researchers . .
focused on the emergency T Universities
Scientific community management solutions T Research cgntr_es
available for 1 NGOs working in emergency
collaboration/cooperation. management development
Potential end-users and
pilot users; They are main
actors in the emergency | Civil protection
management phase, so they | Fire fighter operation units
Civilian Security could be involved also inthe | Regional and local authorities
project activities and project | NGOs working in emergency
business development (e.g., management development

market assessment, cost
benefit presentation)
Table 1 OVERWATCH Stakeholders

OVERWATCH will combine numerous dissemination and communication[RD03] actions to achieve
its expected impacts and maximise its societal, scientific, and technological repercussions. These
actions will target the main stakeholder clusters of the project. Stakeholders are grouped into five
main categories [RD02].

WP5 D5.2 2 Report on dissemination and communication 10
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Policymakers: Emergency management policies are defined at local, regional, national and EU level.
The adoption of novel emergency management systems also depends on policy compliance as well
on their compatibility with the operational procedures in force within emergen cy practitioners.

Therefore, establishing effective communication with policymakers is of paramount importance for

the successful exploitation of the OVERWATCH derived solutions.

Earth Observation community: OVERWATCH will fetch data from the Copernicus services,
developing modular intelligent services whose outcomes will be published in open EO catalogues
(e.g. GEOSS, nextGEOSS to maximize the reach, significantly increasing their impact worldwide.
Earth Observation community will be targeted to exchange information and make synergies.

Banking, Financial Services and Insurance (BFSI) industry:  OVERWATCH will develop innovative
solutions for disaster risk reduction and will collect and classify valuable information that could be
valuable for the Banking, Financial Services, and Insurance (BFSI) industry. These stakeholders can
leverage on the OVERWATCH outcomes for making their products and services more competitive.

Other private and public industries:  Other private and public industries that could benefit from
novel disaster risk reduction products and service are ICT, real estate, public utilities (critical
infrastructure), and agriculture. Such a wide stakeholder cluster will be targeted via tailored
communication activities.

Scientific Community: The development and implementation of new solutions for disaster risk
management will encourage international collaborations among experts of different research fields
while fostering scientific dissemination and knowledge exchange within Europe and beyond. As part
of the dissemination and communication activities, OVERWATCH partners will participate in
important events targeting the scientific community and publish scientific articles in high impact
factor venues to ensure that scientific knowledge sharing will be achieved.

Civilian security - This cluster group is divided into two main sub-groups:

In-field first responders: all the stakeholders at the forefront of the fight against disasters including
among others, first responders, civil protection, and civil society organizations. They will be key
players for the success of OVERWATCH, sharing experiences, knowledge and best practices with
the consortium and being the main end-user of the project outcomes. Their contribution revolves

around the definition of end-user requirements, the co-design OVERWATCH solutions, the realization
of pilots for testing, demonstrating, and validating such solutions, and the provision of feedbacks
aimed at improving their effectiveness.

Commanders/Decision -makers: They are security practitioners working at command centres,
knowledge as well as regional and local authorities who support the first responders in fighting
against disasters by providing them with essential information. They include municipalities,
prefectures, local or regional governments, ministries (regional and central), authorities or offices of
those governments and the central governments. Just like the in-field first responders, their
contribution revolves around the definition of end-user requirements, the co-design OVERWATCH
solutions, the realization of pilots for testing, demonstrating, and validating such solutions, and the
provision of feedback aimed at improving their effectiveness.

WP5 D5.2 2 Report on dissemination and communication 11
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OTHER POTENTIAL STAKEHOLDERS IDENTIFIED

Citizens: OVERWATCH aims at enhancing the resilience of the European society and thus all citizens
are one of the main stakeholder clusters. Citizens will be engaged in the project from the beginning
through interaction in social media to provide them with valuable information that will raise their
awareness about the risk posed by natural and technological hazards and about selfprotection
behaviours with a specific focus on wildfires and flooding, thus improving their risk perception and
increasing their resilience against future emergencies.

Media and networks: media and networks, including journalists, TV respondents and networking
clusters, are the dissemination channels which will support the project in reaching end-users and all
other beneficiaries. Therefore, they will be targeted when performing important dissemination
activities by sending them articles, press releases and promotional materials, which will be conceived
to have a very coherent language and interesting messages both for the specific target clusters as
well as for the general public.

2. Social media channels

The social media accounts of OVERWATCptoject, as shown in figure 1, have mainly contributed to
sharing research outputs via four channels: LinkedIn, Facebook X (Twitter) and YouTube.

We view social media platforms as more than just a means of solidifying our online presence and
building a stronger brand identity; they are an open communication line to customers and future
customers. One significant benefit of using social media for business communication is its cost
effectiveness when compared to traditional marketing forms.

Social media platforms have billions of active users, providing an extensive audience reach. By
leveraging social media, we can connect with potential customers, partners, and stakeholders from
around the world. It allows us to tap into a diverse and global audience that may not be accessible
through traditional communication channels

By sharing content, updates, and engaging with our audience, we can increase brand visibility and
create awareness, amplifying our message, values, and offerings. This ensures that our project
remains top-of-mind among our target audience and enables us to actively engage with our
audience, respond to inquiries (FAQ), address concerns, and build relationships. The reaktime
nature of social media promotes a sense of connection and fosters "user loyalty".

Social media are a convenient way to distribute and promote our content. We can share blog posts,
videos, infographics, product updates, and other relevant information. By creating engaging and
shareable content, we can increase our reach as our audience shares our content with their own
networks. Social media platforms offer powerful targeting capabilities for advertising. This allows us
to tailor our messaging to a specific segment, ensuring that our communication efforts reach the
right people at the right time. Social media provides important marketing data and consumer
feedback. By monitoring conversations, comments, and engagements, we can gain insights into
customer preferences, trends, and sentiments. These data are extremely valuable for building and
defining user personas in a more precise and effective manner.

WP5 D5.2 2 Report on dissemination and communication 12
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Overwatch Project

@Overwatch_EU - 4 subseribers - 2 video
Q
2 .
C —— Overwatch Project
= % More than a map
Servizi ambientali - 230 follower - 2-10 dipendenti

Home  Vide " : . .
b joweng 0 Elizabeth A. e altri 5 collegamenti seguono questa pagina
Videos P Playall = = = 3
~ <7 Invia messaggio V Gia segui @
Overwsten el
» Home Chi siamo Post Lavoro Persone
Overwatch - Wildfire Introduction to the
delineation OVERWATCH project -
12 viws 3 weeks 390 79 views - 1 yeorago

«  Overwatch Project
76 Dgsis

E C/ . '
Edit profile

Overwatch Project
@Overwatch EU

@ Modifica immagine di copertina

° .
Overwatch Project
Overwatch project will develop an integrated holographic system that will support Mi piace: 22 - Follower: 27
emergency and crisis management for wildfires and floods. 2 z
@ o .W, f" LS 56 Gestisci ' Modifica
© Europe (5 Joined February 2023
33 Following 34 Followers Post Informazioni  Menzioni  Recensioni  Follower  Foto  Altro v

Figure 1 OVERWATCH social media accounts? YouTube, LinkedIn, X, Facebook

2.1. Operational dimensions of social media and link with
other content
Social media profiles serve as containers and launchpads for other selected forms of communication,
such as sharing documents, videos, events, photos, links to websites to generate organic traffic, and
more. They also act as showcases to present all availdle information to a wide audience and as a
cohesive platform connected with other media. In this way, we are creating a ~communication
ecosystem"” (figure 2) where all media, traditional and non-traditional, are interconnected, ensuring
users do not miss any information. This reuse® extends the lifespan of other forms of

WP5 D5.2 2 Report on dissemination and communication 13
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communication.

“COMM. ECOSYSTEM”

« Social media, to promote
the OVERWATCH website
(traffic on site).

On the website, we can
collect sign-ups for the
newsletter (mailing list).

Through the newsletter, we
provide links to access social
media and the website and
offer content that can be
shared on social media
pages.

Figure 2 Communication Ecosystem simplified scheme

By employing this technique, the project has reached a broader audience across various media
channels, optimizing the content creation and communication process. By tagging and mentioning

partners, involved individuals, organizations, etc., and leveraging their user networks, we also
facilitate reposts and shares, thereby directing traffic to our page and optimizing the reach of

our communications (figure 3)

WP5 D5.2 2 Report on dissemination and communication
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o Overwatch Project
3 230 follower
3s5.-®

@ Tomorrow, March 14th, the #OVERWATCHproject will be presented by
Vanina Fissore of Ithaca Srl at the 12th "Focus Group on #Al for #Natural
#Disaster Management" Meeting and Workshop 2024 (FG-AI4NDM
International Telecommunication Union). The event will take place 13-15 March
2024 in Maryland, United States.

https://Inkd.in/dABJ739

Do you want to learn more?
https://Inkd.in/dQKhT8AwW
~+ Stay updated, subscribe to our #newsletter

@ #OVERWATCHproject supports #emergency and #crisismanagement for
#floods | #wildfires @

Thank you to all the partners that are making this possible: LINKS Foundation
- Leading Innovation & Knowledge for Society - 1ISQ - Centrum Badan
Kosmicznych Polskiej Akademii Nauk - Engineering Group - Hololight -
ALPHA Consult - INESC TEC - CINAMIL - EUSPA - EU Agency for the Space
Programme

Vedi traduzione

»igaln? e e

e @ s
| .. - B

. n -
Bl b s
OVERWATCH Project | Contact us

overwatchproject.eu « 1 min di lettura

Figure 3 Post with example of a correct use of tag and hashtags

Through social media, we will promote various news and events (content lifespan extension) and
drive users to the website. From the website, we will aim to generate conversions to increase
contacts in the mailing list. News and updates will also be featured in the proper section on the

website. Through the newsletter, we will reiterate links to social media and contact information,

providing content (more traditional media such as brochures, flyers, etc., can also be shared in digital

format.) that can be shared on profiles external to ours (tag and reposts but also upload to external

websites or newsletter).

This way, the end user will easily find all the necessary information about the OVERWATCH project
wherever they are, whether they land on the website, social media, or elsewhere.

The operational activities related to social media communication consist in delivering regular posts
on the project social media channels.

The current strategy to post content consists of:

0] Extracting information from public deliverables that are suitable for social media;

(i) Specific posts on international days (e.g. Earth Day, International Firefighters Day, etc.);

(iii) Informative posts in a "tips & tricks" style with useful information about flooding and
wildfires. Posts of this kind tend to be highly "shareable" and engaging for a broader
audience compared to more technical ones. They significantly help increase shares and
interaction;

WP5 D5.2 2 Report on dissemination and communication 15
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"(Qverwatch

(iv) Content related to climate change regarding relevant current events, such as fires and
floods, for example, the wildfires in Greece or the floods in Italy (Emilia Romagna) to raise
awareness and underline the need to take action regarding increasingly frequent
catastrophic events;

(V) News, updates, relevant events and demos(link 1, link 2) for the project. Such content is
also suggested by various partners and produced "live" during events and demos to
facilitate the promotion of the key exploitable results (e.g., shareable materials like photos
and short videos). Highlighting ongoing activities and project developments is crucial.

The types of online posts hosted by the social media accounts of the OVERWATCH project so far
include:

+ News and updates: project activities and meetings, EU policies adopted regarding the
European Green Deal, current news related to natural disasters.

+ Posts illustrating various key elements of the project: detailed explanations and
benefits of the technologies used within the OVERWATCH project.

+ Posts aiding in the dissemination of scientific articles and publications through public
sharing.

+ I nfo cksps&tri

The chart below reflects the dissemination trends across the four existing social media accounts in
the OVERWATCH project, based on the nature of the created posts. In this awareness phase, posts
illustrating news and updates (conferences and public events and news related to project
advancements) account for most of the content, followed by informative posts and key elements of
the project.

Categories posted in OVERWATCH social media

35
30

25

20
15
1

News and updates Key elements of the  Articles and publications Informative "tips&tricks"
project

o

[&)]

o

Facebook m Twitter mLinkedin mYou Tube

Figure 4 Categories of social media posts in OVERWATCH project

Some examples of how social media has contributed to the dissemination of events.
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° Overwatch Project
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We are happy to share that our partner Robotto Co attended the Natural

Disasters Expo USA in Miami. This is one of the largest #NaturalDisasters
expos, in the world. For this occasion, #Robotto presented the #drc¢ ..vedi altro
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Figure 5 LinkedIn post about Disasters Expo USA

Our partner ROBOTTO Co attended the Natural Disasters Expo USA in Miami. One of the largest
Natural Disasters expos, in the world. For this occasion,ROBOTTO presented the drones as well as
how the technology will work in collaboration with the OVERWATCHProject. The event was a great
opportunity to network with other professionals in the field and learn about the latest advancements
in Public Safety and Emergency Response Technol og

website in the UPDATES page suggesting the reader and the potential stakeholders to read the
news.
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° Overwatch Project
: ) 231 follower

sm-®

Some photos from the #OverwatchProject presentation done by LINKS
Foundation — Leading Innovation & Knowledge for Society during The
International Geoscience and Remote Sensing Symposium (#/GARS ...vedi altro
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Visualizzazioni organiche: 464 visualizzazioni Anteprima dei risultati ~

Figure 6 LinkedIn post Geoscience and Remote Sensing Symposium (IGARSS)

OVERWATCH project was presented by LINKS Foundation during The International Geoscience and
Remote Sensing Symposium (IGARSS) in Pasadena CA.
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@ "Knowledge only makes sense when shared by everyone and applied to
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Figure 7 LinkedIn post 1st National Conference on Public Policies in Civil Protection

The OVERWATCH project was presented at the 1st National Conference on Public Policies in Civil
Protection 2024 which took place in Palmela, Portugal.

° Overwatch Project
D 237 follower
10m - @

This week, during the #GEOdaysIT2023 event taking place in ? Bari, we had
the opportunity to present the OVERWATCH project with a poster contribution
titled "OVERWATCH - Integrated #holographic crisis management r ...vedi altro
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Figure 8 LinkedIn post GEO days IT 2023

During the GEOdaysIT2023 the OVERWATCH project was presented with a poster contribution
titted "OVERWATCH- Integrated holographic crisis management map: potential impact in the
Copernicus Emergency Management Rapid Mapping maps production workflow."
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Figure 9 LinkedIn post Innovation and Technological Modernization in the Army (CEMTEX)

The OVERWATCH project was presented at the "Innovation and Technological Modernization in
the Army (CEMTEX)" event as aresource for civil protection and firefighting agencies, which, in the
case of Portugal, also benefit from the valuable assistance of the armed forces.

2.1. The use of OVERWATCH social media accounts for

research outcomes spread
OVERWATCH project social media channels are an effective tool to reach and influence the scientific
community interested in the OVERWATCH services and solutions, and it has been used as a vital
communication means for networking with other professionals. It is obvious, thus, that the scientific
OVERWATCH partners can make use of such online channels to promote their publications. As said
before this activity not only extends the lifespan of other media but also increase their impacts in
terms of views and citations.
For example, OVERWATCH made use of its social media accounts to communicate various scientific
publications such:
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Figure 10 Examples of scientific publications shared on social media platforms

3. OVERWATCH videos

Videos tend to capture users' attention more effectively than static images or text, many social media
platforms prioritize video content in their algorithms, meaning your videos are more likely to reach a
larger audience compared to other types of content. We have optimized our video production
process by creating outputs suitable for use on the relevant social networks. Our strategy involves
creating high-quality videos as shareable content across all compatible social channels, ensuring
they have the appropriate characteristics such as length, colours, tone of voice, and aspect ratio.
These videos effectively explain the projects' achieved results and their societal benefits using simple
and easy-to-understand language (when possible). Each content piece is tailored to suit the specific
requirements of the social media platform on which it will be shared.

Recognizing the dynamics of social media and the platform requirements, we have ensured that our
videos are subtitled in English (or in the project's required language).

WP5 D5.2 2 Report on dissemination and communication 21


https://www.linkedin.com/feed/update/urn:li:activity:7089922319002812416
https://www.linkedin.com/feed/update/urn:li:activity:7089203495387508736











































